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Good morning ladies and gentlemen

Welcome to our second AGM as a listed company and my first AGM as chairman of the
Company. At the last AGM my predecessor Giuliano Ursini described that past year as
ground breaking and extremely positive in many ways. It is pleasing to be able to say the
same for the past financial year, and we are obviously delighted to have entered into an
agreement to acquire the Transit Systems Marine business in September of this year.

The past year has seen very solid growth in our sales, principally from our transport market.
A major focus in the past year has been conducting detailed exclusive due diligence on the
operations of Transit Systems Marine in Queensland. Following agreement to acquire these
operations, we conducted a highly successful and well-supported institutional placement
and share purchase plan to help fund the acquisition. We are currently progressing well
towards settlement of this transaction. Jeff Ellison will give you further colour on this
exciting new chapter in the history of SeaLink in his address.

Besides our work on the Transit Systems Marine transaction we continued with our ongoing
fleet renewal plan, developed new services, and invested in the current fleet with major
upgrades of three vessels.

Added to this we recorded a record net underlying profit of $9.6 million for the 2015
financial year.

We are seeing continued signs of positive change from a tourism perspective and an
increase in international tourists visiting our shores. This will provide positive opportunities
for our existing and new businesses.
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We had some notable key achievements in the 2015 financial year. We continue to 
ensure our fleet is in a position to accommodate demand for tourism and transport 
services at a standard that meets and exceeds customer expectations.

We are also proud of our proactive and entrepreneurial approach to operating new 
services. We are in the process of finalising an agreement with the NSW government 
for our new mobile ferry pontoon. This will begin operating shortly to assist the 
expanding Sydney cruise ship market and alleviate traffic issues out of the cruise 
terminal. Our new Watsons Bay commuter service has been a success and is 
experiencing growing demand. 

We are also very pleased with the success the newly created revenue management 
team is having in improving vessel capacity utilisation – a key strategic focus of the 
Company.
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The entire team across SeaLink worked extremely hard to deliver an excellent 
outcome for the 2014/2015 financial year.

In a competitive environment, revenue increased by 7.2% as a result of the full year 
of operation in Darwin and growth in our core Captain Cook Cruises and Kangaroo 
Island SeaLink businesses. Turnover from SeaLink Queensland also increased with 
additional services to Palm Island and higher revenue from the Magnetic Island 
service.

The 22% growth in net underlying profit after tax reflects a higher contribution from 
SeaLink South Australia’s operations through a combination of increased coach tours 
and ferry passengers, alongside lower repair costs. Captain Cook Cruises also 
increased its profit contribution compared to 2014 with higher turnover and 
improved margins, despite the impact of poor weather in April.

Other key financial highlights were:
• Strong net operating cash flow of $12.2 million;
• A 6.8 per cent increase in underlying earnings per share from 11.8 cents in 2014 

to 12.6 cents in 2015; and
• We are pleased to have achieved this growth whilst maintaining strong returns on 

invested capital.
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As a result of our strong underlying net profit after tax, we paid shareholders a final 
fully franked dividend of 4.0 cents per share, in addition to the interim dividend of 
3.8 cents per share. Total dividends paid were in line with the Company’s objective 
of paying between 50% and 70% net profit after tax. We remain committed to this 
objective.

A 6 per cent increase in dividends per share, from 7.36 cents per share (excluding 
special dividend) in 2014 to 7.8 cents per share in the 2015 financial year.
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Results for the first three months of 2015/2016 financial year are ahead of budget 
and we remain positive about the remainder of the financial year, assuming normal 
business and weather conditions. 

We remain focused on maximising passengers on our services across all areas of 
operations.

SeaLink has made a very significant and strategically sensible acquisition in Transit 
Systems Marine that will provide long term profit growth, and which fits squarely 
within our core competencies of marine transport and tourism. We are very excited 
about the many opportunities this acquisition presents us.

The Board and Management of SeaLink look positively to the future of the Group. 
We believe the lower Australian dollar is starting to bring to Australia more 
international tourists and increase the number of Australian tourists travelling at 
home. The Company is very well placed to take advantage of this growth.

The SeaLink Board and senior management team remain committed to growing total 
shareholder returns.

On behalf of the Board, I would like to express my appreciation to all the staff, 
customers and suppliers. These are the key people in our continued success. I would 
like to thank my Board colleagues who have provided great guidance and leadership 
during the year. 

I’d like to take a moment to make comment on the changes to the Board this year. 
We are so very grateful to our former Chair Giuliano Ursini, retiring Directors Fred 
Mann and Lucy Hughes Turnbull, who announced her resignation last week because 
of her changed circumstances. Giuliano, we thank you for your guidance, your 
passion and your commitment to this company over many years. You also exemplify 
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the spirit of probity and complete integrity which is in the very fabric of this 
company. 

To Fred Mann, thank you for your great contribution since you joined the Board in 
1996. Since my accession to the Board I have been impressed with Fred’s strong 
grasp on the fundamentals of the business and his very helpful, eye for detail. 
Australian corporate life needs more people of the calibre of Fred who carry out 
their roles with integrity and seriousness of intent.

Finally to Lucy Hughes Turnbull. Lucy was on the Board of SeaLink for two years, and 
in that short time her intelligent and thoughtful contribution to our deliberations has 
been of enormous help to the decisions we have made. We have been incredibly 
lucky to have her wisdom and counsel, albeit for too short a time. Lucy’s shoes will 
be very difficult to fill, although we will do our utmost to find a worthy successor.

Please join me in thanking them for their contribution in the usual way.

Ladies and gentlemen we have come a very long way in the past few years and, we 
will shortly have 60 vessels we will become the largest ferry company in Australia. 

Our fleet will stretch 1.85km if lined up end to end. 

Our continued focus will be to extract strong returns from this fleet and we look to 
developing profitable opportunities for our existing and new operations. It is an 
exciting time to be Chair of SeaLink.

I would now like to invite SeaLink's CEO and Managing Director, Jeff Ellison, to 
present the overview of our operational performance.
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Thank you Chair. I would also like to extend my welcome to you all here today.

Before I begin, I would like to echo the comments made by Andrew about Giuliano, 
Fred and Lucy. It is difficult to adequately summarise the hugely positive 
contributions each of them have made, and the sensible, commercial and prudent 
advice they have always offered. I cannot thank each of you enough for your service. 

Ladies and gentlemen, my presentation will outline the clear progress we made in 
2015 in sticking to our strategy of focusing on the tourism and transport industries in 
a geographically diverse portfolio. This strategy is backed by a strong return on 
capital focus that aims to further enhance shareholder returns in the future. I will 
then summarise our very satisfactory operating results in 2015, before outlining the 
strategic advantages of our recent acquisition and providing you with our 
performance outlook for the remainder of 2016.
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We are very pleased with the investment we made in the 2015 financial year in three 
additional vessels to accommodate demand for contract work, development of new 
routes on Sydney Harbour and the replacement of older vessels. In November we 
took delivery of our fourth newly built “Rocket” class vessel. We purchased two 
vessels from Sydney Fast Ferries in April 2015. One of these vessels was relocated to 
Townsville and the other is operating on Sydney Harbour.

In February we established a new revenue management team in order to use 
advanced revenue management tools in order to maximise sales and improve the 
capacity utilisation of our vessels. We are very pleased with how this innovation  is 
progressing.

We were also pleased to report the signing of a four year contract with the Northern 
Territory government for ferry services to the Tiwi Islands, after a successful 12 
month trial period. 

We are also continuing to be innovative in our service provision – with the successful 
Watsons Bay to Circular Quay commuter ferry service and the introduction of the 
mobile ferry wharf in White Bay which will provide an efficient and quick and hassle-
free  transport service to the city for cruise ship passengers.
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We also continued to upgrade and refresh our highly successful Murray Princess 
paddle wheel vessel, with the replacement of its paddle wheel and upgraded a 
further fifteen cabins.
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We are very pleased with the continuing operating performance across all business 
units. South Australia has continued to see a steady increase in passenger traffic on 
the Kangaroo Island service, and in patronage of our other tourism services on the 
island and around South Australia.

Our Captain Cook operations performed satisfactorily as well, despite over twenty 
days of extreme weather conditions on Sydney Harbour. Our charter contracts with 
Harbour City Ferries, using our highly efficient and modern Rocket ferries have been 
very successful.

Our Townsville operations benefited from an improvement in passenger numbers, 
and Northern Territory results were also pleasing, with 2015 being the first full year 
of operations for the Northern Territory.

All in all, we achieved satisfactory earnings per share and dividend per share growth 
whilst maintaining a strong return on invested capital and low balance sheet gearing.

Indeed, this table, outlining the financial performance of the group over four years, 
shows the solid and consistent profit and revenue growth – with increasing profit 
margins and returns on invested capital over the period.
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Our strong operating cash flows, and the raising of capital through the exercise of 
options, enabled us to reduce debt whilst acquiring over $9.1 million in new 
operating assets. Our strong balance sheet has positioned us well to be able to 
acquire Transit Systems Marine.
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I now wish to turn to this exciting new chapter in the history of SeaLink, giving you 
an overview of the transaction and outlining its strategic rationale.
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In September we entered into an agreement with the owners of Transit Systems to 
acquire their marine businesses for a purchase price of $125 million. Due to a major 
expansion of their international bus businesses, the owners wish to divest their 
marine operations. We entered into discussions with the owners in late calendar 
2014, and commenced an extensive and thorough period of due diligence, 
culminating in our announcement in September of a very successful placement of 
shares to Australian institutions and a recently completed share purchase plan. 
Pleasingly, the owners are also partly being paid in SeaLink shares with a one year 
escrow – a sign of confidence in the outlook for the businesses.

We are due to complete the acquisition shortly, and we believe that it will be both 
EPS and EBITDA accretive in the 2016 financial year, prior to any amortization, 
synergies and integration costs.

We have made a conservative assumption of underlying earnings in the business, 
based on estimated maintainable earnings after completion of existing contracts 
related to the provision of ferry and barge services for the construction of LNG plants 
in Gladstone, Queensland. Under the new long term contracts, we will be providing 
ferry and barge services to the LNG plants post their construction.
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Transit Systems Marine operates 33 vessels in Queensland at Gladstone, the 
Southern Moreton Bay Islands, and North Stradbroke Island. It operates contracted 
passenger and barge services to LNG plants in Gladstone, non-contracted passenger 
and vehicular ferry services in the Southern Moreton Bay Islands and to North 
Stradbroke Island, and it holds a contract with the Queensland government to 
operate a commuter ferry service around the South Moreton Bay Islands and for the 
operation of the Moggill cable ferry across the Brisbane River.

As a consolidated group, SeaLink will operate 60 vessels, transport over 6 million 
passengers per annum and employ over 900 staff in key locations. 

The combined business post Gladstone construction contracts will have a underlying 
EBIT of $289.3m.

A number of ferries will be freed up, which we believe represent an exciting 
opportunity to deploy to other locations in Australia and potentially offshore.

We have undertaken this transaction with financial prudence at the forefront of our 
considerations. Whilst the transaction does result in an increase balance sheet 
gearing, albeit from a very low base, it is still financed at a level well within the 
boundaries of financial prudence.
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The Board of SeaLink was attracted to the Transit Systems Marine for a key number 
of reasons.

Besides making us the largest ferry company in Australia, the businesses comprise an 
attractive blend of secure contracts, core island tourism and transport services and 
charter work. Our earnings stream improves even more in quality, with long term 
contracts with large-scale business operations and government. The expansion into 
different areas of Queensland that we currently do not operate in also improves 
SeaLink’s geographic diversification and mitigates against excessive geographic 
concentration risk.

During our due diligence process we were also impressed with the business’s highly 
capable and experienced management teams. We are retaining the team led by Rob 
Mitchell in Gladstone and David Thomson in south-east Queensland.
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We also saw the strong natural alignment that these businesses had with our 
existing operations and skill set. A key part of our business strategy is to seek 
domestic growth opportunities with marine transport and tourism opportunities. All 
operations of the business fall well within our core areas of competence. Both 
businesses operate passenger and vehicle ferry operations in Australia, and both 
have operations in Queensland.

We were impressed with the new levels of growth optionality that these businesses 
bring to SeaLink. The acquisition significantly enhances our ability to win new 
business through broader expertise and fleet capacity. We see opportunities for 
potential growth in tourism traffic to North Stradbroke Island through co-ordination 
with our existing very strong marketing capacity.

We will also leverage the reputation and skills of the Gladstone operations to 
become a more significant participant in the ferry and barge transport services field.

All these strategically very sound reasons are supported by a sensible acquisition 
price that we believe should result in EBITDA and EPS accretion in the 2016 financial 
year.
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I now wish to comment on the performance outlook for the SeaLink business, 
focussing on our existing operations pre the acquisition of Transit Systems Marine.

We are very pleased with the performance of all operations for the first three 
months of this financial year. We are ahead of budget and continue to be well-
positioned to report an increased underlying profit in the 2016 financial year –
subject to average seasonal and business conditions. A key focus will be on 
extracting higher margins from the growing level of sales and improving capacity 
utilisation of our fleet through our enhanced revenue management systems. It is an 
interesting phenomenon that, having experienced Australia for the first time in 
group tours, more and more Chinese visitors are coming back as higher margin free 
independent travellers. We believe that, through our offerings in various locations 
around Australia, we can capitalise on this through the quality and consistency of 
these offerings.

We will also continue to expand on-line sales as a proportion of overall sales, 
thereby saving commission and reservation costs.

Continued leveraging of our credibility as a successful and efficient operator to 
expand transport opportunities on Sydney Harbour. We are seeing an uplift in 
inbound tourism flowing into demand for our offerings and we believe that domestic 
demand is solid. 
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For example, Captain Cook Cruises recently commenced a campaign on Sydney 
radio, and we are very satisfied with the increased level of interest and activity since 
its commencement. We have more and more touch points for tourists and 
commuters to experience Captain Cook - from our dinner cruises and the Murray 
Princess, to our Hop on Hop off service, our fast and comfortable commuter services 
and our mobile ferry pontoon.

All in all, we see exciting growth opportunities and options for our existing 
businesses, let alone the new acquisition that creates Australia’s largest ferry 
company with proudly South Australian roots.

Thank you for your attendance today, and I would now like to hand back the 
proceedings to our Chair for consideration of the resolutions under our notice of 
meeting.
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